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on Recommendations Mede by the Inspector
f logistics deted 22 Japusry 1955

1. CATEGORY I, ITEM 1 (Pages 17 and 18, Persgreph IIX C.3.c):
that the Director of lLogistice determine specifically

It is rec ared
what informetion is needed by the Procurement Division from other
offices to prepare sn ammual procurement program st the beginning of
esch fiscal year end that the DD/S then arrsnge for such informetion
to be provided.

BRI AFIEF LS A BT LR

8TATUS: Action im process. The Office of Logistics has not
received detailed budgetary information on 07, 08, snd 09 moneys
for Piscal Yesr 1956 which was requested from the Office of the
Comptroellsr on 15 June 1955. 7This informetion will provide the
basis for the Frocurement Division to contact allottee components
for sppropriate edditiomal information. This 1s the final step in
consummeting sction on above recomwendation.

2. CATEGORY Y, ITEN 2 (Peges 18 and 19, Parsgreph III C.3.1)
{Cross Reference: Fsge 5, Parmgraph II, 5. & and b):t It is reccemended
that the Directcr of logistics sdopt a policy sggressively endesvoring
to prevent uncoordineted procurement activities snd that Agency pro-
curement regulations be revised to provide that {1) Agency persomnel
will be prohibited from meking umauthorized initial costacts with pro-
spective suppliers or contrectors; snd, {2) aiseciplinery sction for
unsuthorized procurement.

STATUS: Action in process: Regulstion covering sbove items is
now being given formal coordinatiom.

3. CATEOORY I, ITEM 6 (Page 26, Persgrsph III D.1.b.(2)) (Page
1, Parsgraph IT 17)t It is recommended that the Director of Logistics,
in coordination with the DD/F snd the Office of Persomnel, coapile e
camplete inventory of ell Agency fleld logistics (positions) and in-
cuxbents of such positions and that the DD/P end the Director of
logistice Jointly develop muthoritative T/0s for fleld logistical
activities.

FPATUS: Action in process. The Office of logistics prepared an
tnitial invemtory of all field logistics positions and incumbents.
Future mmintenance of this personpel inventory is dependent upon
receiving copies of vital documents affecting these slots &nd incuxbents.
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a'heﬁﬂ‘iuafmlmmmmztﬁmsmmswm
the Office of Logistics on the meiling list for these documents. This
imformation bes not been forthcoming. -

STATES: Action in process. The Adr Meritime Division of m/p v
end the Supply Division have contimed to work jointly on the problem b4 4
of establishing adeguate control of aireraft and vessels. Initial
records on bosts have been obtained by the Office of Logistics.
Initial inventory on sircraft, which is still being compiled by the
Alr Meritime Pivieion of DO/F, 1a two-thirds complete.

CATEGORY 1, ITEM 20 {Page 44, Peragraph IV B.k.e.(3)) (Page
8, Parsgraph 11 3i.c)t It is recommended that Regulation 35-510 be
revised tc indicate thet the Director of Logistics and not the Director
of Security is responsible for security of covert procurement.

GTATUS: Action im process. Proposed revision of Begulstion
45-510 bas been initiated dut pot published. b

6. CATROORY I, ITEM (Page 46, Paragreph IV C.l.e): It is
% grade 1 s of the position of Chief, Procurement
Division not be revised to G8-16 until the Chief, Procursment Division
fully performs two importent assigned &uties: {1) Beviewing and
providing techmical edviee to field proeurement; and {2) Developing
sources and methods of covert procurement.

: Bt uﬁmmmu‘.ﬂm&mxewmmnm
by the ef, Procurement Division in implementing protedure o
satisfy sbove requirement. Yollow-through action will be initiated Ip
&t such time as these responsibilities bmve been satisfactorily
discharged.

. yrmt 26 (Page %8, Parsgreph IV C.3.e)r It is
pccuend f the Deputy Chief, Coptrmct Branch, be given greater
suthority to dle sdministrative matters; or be the Reviewing Offlcer
for coptracts vhich must be approved by the Division Chief; or be 25X1A

Comtracting Officer on contracts ot excendl

GTATUS: Action completed. A revised delegation of procurement
authority giving the Deputy Chief, Comtract Branch, Procuremsnt <
pivision, contraetusl suthority om contracts not exceedinz [N i=
mm.matmmafﬁiylgﬁﬁ.

25X1A

2
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[, ITRM 27 (Page 48, Paragraph IV C.3.e)s It is

L that the Comtract Branch meintain sdequate records on
mrmt Wnt furnished to contractors and determine if equip~
ment in the possession of Cosemunications and 788 is now being
furpished direct to contrectors.

BTARIS: Action in process. Tols problem has been cellad to the
sttention of 788, Office of Commmications and the Supply Division. Ir
Complete implepentation of this recommendation is contingept upon the
svailability of persomnmel to supervise the control of govermment~
furnished property to contractors. Menmsgement study of 18 August 1955
mibstantiated additional perscnuel requirements in the Contract Branch
by recosmending approximately 1009 ineresse in perscmpel. Before
sotion could be taken to cblein fimsl euthorizetion, Agency-wide
personmel freeze blocked complete implewentation of this recommendation.
A second study haz been initiated within the Office of Logistics
within ithe last month to determine maximm extent that pereonnel
could be diverted from other functions within the Office of lLogistics.
It ia anticipated that it will pot be possidble to answer this problem
completely in this menner se such & diversion within the Cffice of
logistics would cmzn appreciable de-emphasie of other essentisl

25 fenrkions.
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25X1A6a

11. % GOR! 1: ITEM 33 (Page 58, Parsgreph IV D.7.k): It is
reconmended t Pirector of {stics have an anslysis made of
the personnel celling at the DPepot in order to arrive at
& valid determimation of the adsquacy of the suthorized personnel

strength. 25X1A6a

mk% Action in progess. Origipal study on the operstions and
of tbe I Deyot »od the required cellimg strength
was not utilized due to over-all personnel celling. A revision of
this study is currently being mede in the Supply Division.

iz. I, ITEM (Page 58, Peragreph IV D.7.f): It is
reccomended that the position of G8-09, Security and Safely Officer,
be eliminated st the EYerot- 25X1A6a

STATUS: Actiom in process. Fipal sction on this recoemendation
is being held up pending approval of study being mede s e result of
recommendation, Category I, Item 33. (No. 11 of this report)

13. CATEGORY I, TTEM k2 (Page 62, Paregraph IV E.l.c)t Units
of the Trsnsportation Division sre dispersed in five {5) 4ifferent
locations which bandiceps proper supervision.

STATUS: Actiom completed. Comsclidation of the loeation of the
Office of Logistics components, including Prensportation Division,
was effected in October 1955. .

CATEGOR) TrEM k3 (Page 63, Peregrsph IV E.2.e)t It is
recormended that the Administrstive Staff of the Transportation Division
be sbolished end replsced by = two-position Message Center and a GB-7,
Parsonnel and Training Assistent, reporting to the Division Executive
Officer.

STATUS: Action in process. This recommendation is =till under
study and final action is being withheld pending resclution of relsted
organizationsl problems within the Transportetion Division.

15. CATEGORY I k] (Page 66, Persgreph IV E.5.e): Since
4t is ressopable to believe thet sometime in the future, the Army snd

the Air Yorce, ss the Navy does now, will cherge the Agency for

esrgoes moved by sea and air, it is recommended that the Trapsportetion
Division and the Comptroller’s Office prepare & study to provide s )
besis for future budget requests for fumds for transportaticn of things.
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¢ Aetion completed. Upon the mamﬁmﬁw |
30~ s Covert &lt?t;em Control Procedure - W&flm _ozi c
Thinas", dated 22 June 1955, the Budget Officer, Office of lLoglstics,
' 15111ty for tbe meintenence of the allotment

 control record for 21l shipments emsnating from, or controlled

! 3 3 ‘ e « . - : , ‘ E
provi basis for future budget requests, ehould the m Foree
and t: :rm modify present poliey of not submitiing bills for
trsnsportation costs.

\TROCEY T, ITEM 53 (Psge T1, Parsgraph IV F.2.B)s It is
scczmended that an experienced resl .,dﬁm be :;lisma mﬁ;h:m
YE Aree to supervise the neg {aticns for snd administration
U_Wﬁy in thet ares.

1oceted in [ vt ettached to |
Logistics Staff. The F2 Division initiated the request for Wl

of the 7/0 slot but has not received finel epproval. Action mtzm
Wﬁmemtmmmmuammmmﬁm‘ -
sad position staffed by & reslty officer with appropriate qualifications,

STATUS: Action in procees. The Chief of the Printing Services 18
still hms this problem under study.

vy same field stetions. A proposed revision to FR m&:ﬁmmxm&
L field reporiing mwmmm n £ ted
!i:g m given coordinetion with Agency ccepopents outside the Office
of mgisuca

3
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, TTEM &2 (Pege 28 Paragraph IIX D.1.d4) (Pege 6,
; t 18 mw;c;g# t{mt the Senior Representetive,
e dirscted to cbisin and forward to B rters, Daclaration
of Trust on &1l quagi-perscmal vehicles at the % 25X1A6a

Farsgraph IV G.3.a) {Page 7,

the PD/P establish an

compareble to those of t.hzs}
o that ‘ | " the five

; that the -mxtinganﬁmpmﬁue'&impmhxmaft

%:nm eight {8) Divisions reporting to the ID/P can benefit R

from IO/P level coordination and so thet the burdens of the Pripting

Services Division cen be minimized.

STATIS: Action in process. Action taken by the DD/P was to -
initiste & CB potice prescriding appropriate procedures fgt xgvim
and clesarance of printing requisitions. mg potice bas no m‘ ‘ Rt
relensed by the ED/P for publicetion. It is expected, however, & :
when this notice is published, 1t will e.rﬁaqt mumtn:ix complianc
with the basic recommendation mede by the Inspector Ceneral.

. ORY 1, TTEM (Page 36, Puregrsph IV A.i.e) (Pege 7,
h&h T xtt is reccmmanded m’m the Security Staff become
& dranch of the Admintstrative gtalst.

i mted ..
iy Action cowpleted. Recommendation not lmpleme |
on objections voiced by the Director of Security and the dig«:t -
functionsl relstiomship between the Chief of the Security Staff ’ ’ :
the Director of Logistics, this recomendsticn was not memnm .

¢ Actiocn 1in process. Fosition hes not been firmly established

op the subject by the Genersl Counsel.

6
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1 he conduct of spproved Agency
: _afficiel responsible for the co b porsad
:;m sxsrcised in sccordance with. « » sppropria

galations unless an approved sdmipistrative plen stipulsates
othervise.”

ng from the
STATUS: Action in process. letter of Wﬁm =
iruwetak of loglstice to the Deputy Dirsctor * - s,
posbaiie accomplisned outside the Office of Logidt
cnn’!«iol WW be dinated with approprist Agenly
has been . will eoordi
eonponents.

;, CATEGORY Il, ITEM & (MIS,W 2.8.43
mﬂk"ﬂeth Page 6, Peragraph II 6): An w;wrhﬁirm

( Tield procurement be designed by the Director ﬁaﬁswmf;mwtm

ml eﬁwmePMt ‘ mvﬁimofofﬂhbre

A tor of Logistics as having s significent ¥ _

they are &
will regqui £ stations and bases
b b mtgit;. Concept mm total womthly gm,ee.
iilm as well =8 line items red when the value o
CATRGORT ITEN Poge 16, Paxragreph 111 c.2.4.4%})
{ %‘mmm ence: Hﬁt&i G, iuim 11 6}t The ID/S, po/1 and DD/F

rector of Logistics w8y fulfill his nnpm;?ﬂﬁyme: ’ﬁn‘:‘&;ﬁg‘;
?@r& of 81l {inumparmntai} procurement. . manne

*

' 1 eocordination
in & proposed misimwmkﬁvmmm@m formal
by the Regulatlions Control Btaff.

TIEM Pages a 23, Persgreph I f:.s.g);
o s it bt m,%im of the Comptroller,
m:@m&}.& fﬁe@iﬁﬂnﬂw raudlt {as ﬁﬂin?impmﬁmwm
“ by e v ormee) o ' v of the Office of
erm;‘nhytim ha Inspecior Ceneral's Office survey

; ot -« .

1
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the Comptroller stated that "there is need for clarification of the
responsibilities of the Comptroller and the Offilce of Logutic: with
mmcttamiwm&wﬁt of procurement conmtrscts.” In late
Cctober, & memorandum of understanding was pegoliated between the
Office of the cwtmllar snfl the Dffice of logistice concerning
their respective responsidilities and authorities for procurement
contracts. While this meworanium may clarify some responsibilities,
it fails to settle basic issues. Over the past two to three years,
controversy hes developed between tbe Industrisl Contract Audit
Branch in the Office of Comptroller, end the Procurement Division,
office of Logistics, over the andit of procurement contracts. There
has been & time-comsuming exchange of memorands in each perticular
cese instesd of face-to-face discussion and decision. It is recommended
that this situation be settled immediately ‘b;r the DD/S.

ETATUS: Action completed. Complete upderstanding snd agreement
on the solution of common problems have been reached between the c
Industrial Contrset Audit Braoch and the Procurement Division. This
has been accomplished through the medis of mestings between represen~
tatives of the Comptroller end the Office of Logistics. Monihly
meetings sre being held with the Chief, ICAB,-the Chilef, Procurement
Division, and working personnsl to discuss and seek salutions 1o additional

o5 )W problems, as they arise.

SYATUS: Action completed. The Imstrlal Contrect Audit Branch
is mow participating in the coordinated audlt program of the Department ¢
of Defense. In addition, the Office of Comptroller hes hired the
of Defeuse sufiitor memticoed in reference (b) eand he has
now um& the duiies of Chief, ICAB,
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o8, CATEGONY IY, ITEM 10 {Pege 24, Paragraph III C.5.4): As
long as the fodustriel Contract Audit Branch follows its present
practices, itvﬂleanﬂmmmmam:;ﬁﬁnmtbeﬁk
10 keep sbreast of the workload. BHowever, the use of commarcial
methods and suditors for suditing goverpment sterile task end research
orders should reduce the workloasd. In addition, the investigation
vecommended in the preceding paragraph mey result in further reduction
in workload. It is recopmended that, upon completion of that investi-
gation, the Compiroller reassess the sdequecy of the personnel strength
of the Branch.

ATUS; Action completed. This information has Deen passed on
to the Office of Cagptroller. BSince the basic reccmmendstion relating
to the Industrial Contract Audlt Pranch has baen implemented, the
mmmmotmmhmmmw.. Any future
econsiderations of this pature would constitute new sction cu the part
of the Copptrolier.

29. CATROORY 11, % 12 (Pege 27, Paregraph III D.1.b.(3))
{Cross Reference: Fege O, Fersgreph II 12): That in view of the
extensive service test and working level cocrdipation, ¥Field Handbooks
k5-450-1 aph hS-450-2 should be spproved by the DD/8 and published
without further coordination.

STNTUS: Action coepleted. Detsched Stetions Supply Procedure
Bexdbook, FHB 85-450-2 was publ hed under date of 15 June 1955.
Fisld Supply Procedures Bandbook {for scocupteble stations), FEB
45-k50-1 was published under date of 8 September 1955.

3t 1% (Pages 29 and 30, Paregruph 111 D.2.8)
1t is tbe usual practice for supply end
procuremsnt orgmizatimwm not ths using organizations-- to
for all supplies sl equipment required by the using cowponents.
: . o the Office of Logistics of responsibility to budget for
all supplies and equipment would increese the effectiveness of the
Agency's supply sysleRr in the long runm; and it is fallacious to argue
mtmhmmimatmmmmotmmms of
performence budgeting. Bowever, ths Office should not be given this
responaibility until the dsficiencies noted in this survey are

SYATUS: Action ia process. This recommendstion is long range in
pature and it is not anticipated that such a change will be effected
in the nesr future. Mathﬁmthsmmmtmlef
mmmmwmmf?waﬁnmuarIMyzﬁﬁ has not
besn fully evaluated, dbut 1¢ this method proves sstisfactory, it is
pot suticipsted that any {nmaediate modifications will be effected.
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31. CATBGORY IX, TTEM 16 (Page 31, Paregreph III D.&) (Cross
Fage G, Peregraph IT 16): That the ICI sutborize the
Director of Logistice direct cslile and dispateh commmnication with
the field (properly coordinated with ID/P Divisions) on logistical
mattars not primarily operatiomal in nature.

STATUS: Action in process. The Director of Logistics hss not
been suthoriged direct cable snd dispatch communications with the
£ield on logistical metters not primsrily operstiomal in pature.
ﬁmmwmnﬂwmmﬂmmmmﬁmw
clandestine services imcorporating the concept of commnication
relessing authority for the heeds of ID/8 Offices om non-cperstionsl,
technical matters falling within their respective Tlelds, hes been
ecordinated with the Divector of logistics. FProposed commnicetion
procedure would require, in each instence, tpyrqgm'be cmrﬁmum

25X1A with spdfor informetion copies for the ID/P besdquarters components.

‘STATUR: Action completed. Based on information furnished by the
Gemeral Counsel, it is anticipated that po chenge should be effected

in the present method of opersting the shuttle bus service.

£ TR
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BTATUS: Action in process. Mexggement Study dated 18 August 1955

reantinted Justification for inecreasing persommel in the Tnspection
m&:&m, Comtract Branch, Procursment Division by five {5) Comtract
Inspectors and two (2) e}.erk-am Over-all Agency persomnel freezes
 bas mmaei,y sffected Luplenentation of this recommendation. A

pexT ughout the Office of Logistics to divert slots

to the Pmeurmt Division to szadle hiring of additiomal inspectors
was unsuccessful in allevieting problem. Unless sdditicoal personpel
eould be authorized 1o the Office of lLogistics, this prablem will
contimve to remsin unsolved. ASditionsl information is discussed undsr
Category III, Item (No. 39 of this report).

34, m 1, ITaM 22 (Pwe Peregraph IV D.3.c) It is
reconmended ey la) additicnal positions -
miﬁWsn&m&Mm(i) typ:tit for the Bpecial Accoaumts
Bec?t,

Nt Aetion in procese. A reguest to autborize one additional
position o perform the Board of Survey Secretariat functions wes
forwarded m the Mansgement Staff, but implementation action hes been
forestalled by imposition of the Agency personpsl ceiling. Thie
particular fusction is still being performed at the expsnse of olber
worklosnd in the Bpecisl Accounts Section. Action hes been initisted
to trsosfer the fupction apd the slot from the Speclal Accounts Section
o0 the Office of the Cheivmsp of the Survey Boerd {Deputy Director of
logistics). A complete evaluation of the wvorkload remeining in the
fipecial Accounts Section reafiects the necessity for sssigning en
additional slot dut cannot be aceomplished at this time. EBvery effort
has been mads to readjust the worklosd end procedures for performing
assigoed functions in this section. BSowe econumies in worklcad have
been effected but bhave not resulted in complete solution to the problem.

35. CATEGORY II, ITEM 25 (Page 71, Peregraph IV F.2.g) That the
/P end the ) take necessary steps to ensure that Real Estate and
Constyuetion Division is fully iuformed as to the pesriinent facts ye-
specting all Agenmcy holdings, whether foreign or domestic, operstiomsl,

propristary, or subsidy.

4 Action in process. Informal meetings bave bDeen beld with
Tepre ives of DD/P end Commercial Staff, ID/8. Eased on agreements
yeached, the fm procedures and principles are being developed:

11
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¢. The foregoing items have bheen incorporated in
a proposed revision to FR 45-1400 which is being glven
formel coordinstion by the Regulations Control Staff.
Publication of this regulation will complete action on
this recommendation.

36. m 11, mg {Page Th, Parsgreph IV G.2.b.(3))
That the Ageney's Printing Advisor im cocperation with Staff ¢1/moP,

inventory all TS8 snd other DD/P cperational printing and reproduc-
tion facilities and programs with & viev to their centrslization
under Printing and Reproduction Division direction.

_8_% Action corpleted. A report hes been made by the Chief
of the nting Services Division, formerly the Agency's Printing
Advisor, which reflected agreement tetween the Office of logistics
and Technicsl Services Staff, DD/P, on spheres of interest. It is
anticipated that from this study, the Cffice of Logistice will
eventuzlly sssume responsibility for a1l printing requirements
exclusive of imitative reproduction.

37. CATEGORY II, ITEM 28 (Page 75, Paragrapb IV G.3.b)} If the
ID/P and the DD/& establish senior officers responsible for coordinating
the printing and reproduction programs of thelr varicus sudbordinate
offices, these two Deputies and the DD/I might fimd it ussful to have
their officers charged with printing end reproduction problems consti-
tuted as sn Agency Printing Advisory Commitiee with representation from
Training, Commupicetions, and Fersomnel. The principal task of such &
committes would be to aseist the Printing and Reproduction Division in
understending and undertaking the verious consumex requirements which
give the Division its work.

%@_ Action in process. Implementation of this recompendation
is contingent upon implementation of recormendation contained in

Category I, Item 68 (No. 20 of this report).
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'3 {Page 25, Peregraph IIT C.6.e) (Cross
sge b, Parsgraph 1f 11) It is recommended that a commitiee
ecmposed of representatives of appropriate /S offices, ID/P, the
office of Communications and the Gemeral Counsel be established to:
(1) Prepsre a regulstion clearly stating the procurement and delivery
inspection responsibilities and procedures of tbe Logistica Office and
the using components; snd (2) Betermine the mumber of persomel re-
quired for sdequate inspection.

AMIS:  Action ccopleted. Becommendation mot izmplemented. DBased
on pe ¢l ceiling imposed throughout the Agency, & reevaluation by  :4
the Director of Logistics on the feasibllity of expending the inspection
responsibilities of the Office of Logistics has been postponed indefinitely.
Within these pers 1 limitations, it is considered preferabdle to
restrict inspection functions in sccordance with the following:

. Utilization of the inspection capabilities of
the Departwment of Defense or cutside contractusl
services, vhenever possible.

b. Utilize Agency technical regquisitioning ectivities
{785 and Commmicetions) to the mexismum extent on inspectlons.

1
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e

c. Perform inspectiocns only in those instances vhen
it is not possible to acecnplish inspection by other means.

4. Be responsible administratively for all inepections.

' b.d) It is
bl. CATEGORY III 8 (Page 49, Paragreph IV C
maminﬁed t the pext ormmmmntmtmm ‘e
mmm&mmmmimmwmmmerunmm
ot over $31,000.

SPATUS: Action completed. Delegation of suthority to approve

m;m in smounts not over 41,000.00 has been granted to
the mext senicr Purchasing Agent.

Approved For Release 2000/06/30 : CIA-RDP62-01094R000500020005-7




